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People’s Boat Campaign

Alex Alley and the Global Ocean Yacht Race 2011/12

Summary: —~
GLOBALOCEANRACE ’)

The Race N ’),

The Global Ocean Race 201 1-201 2 is a round the world yacht race for two handed and

single handed 40’ race yachts. It startsin  northern Europe in September 2011 and races

around the world in 5 legs. There will be stopovers in Cape Town (South Africa)

Wellington (New Zealand) , llha bella (Brazil) and Charleston (USA) before returning to

Europe and the finish  in June 201 2. Each stopover will be for about 2-3 weeks d uration.

The boat s will carry a satellite position indicator beacon which will relay the boats

position as well as certain onboard data, such as wind speed and boat speed. This is

then displayed on an interactive map on the race website, so those following can see
exactly where the boats are and what kind of conditions they are sailing in.
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Sponsorship

The concept behind the People’s Boat Campaign is simple yet ground -breaking. R ather
than have a single large corporate sponsor, the ideaisto i nvolve tens of thousands of
‘mini’ sponsors, from individuals to small and medium companies. Each sponsor having a
presence on the boat and metaphorically sails a  round the world with us. For the
campaign to run fully funded we need to raise in the region o f £650,000+. The campaign
will be majority funded by individuals and small/medium sized companies buying space

on the hull and sails for their photo or logo. The hull will be divided up into 5cm x 5cm

‘tiles’, each ‘tile’ space selling for between £25 -£35 dependant on position.

/ | ExamplQ‘ £1500 worth of
A sponsorship

A greater presence can be achieved simply by buying more ‘tiles’. The final effect will be
a mosaic of thousands of pictures along the hull and across the sails. Graphics will be
printed onto a transfer and appl ied to the hull/sails by a specialist company based in
Southampton who have already been briefed on the task.

W ebsite

www.peoplesboat.com __is now ‘live’ . The website is fully interactive showing the hull and
sails of the boat with the sponsor’s pictures and logos. There is the facility to zoom in
and pan around the graphic to see who is already ‘onboard’. The remaining blank ‘tiles’
available to purchase  are shown and the user simply clicks on where they would li ke
their picture to go and upload the graphic after paying. The site then automatically

resizes the graphic for the web while retaining the high res copy for printing.
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Title Sponsor

To give the campaign a  kick start and to add kudos , atitle sponsoris  being sought. In
return for an initial investment now, they will have a 1m logo on each side of the hull,
pride of plac e on the mainsail, c omplete branding rights of the spinnakers as well as a

logo on all the team clothing. At the end of the race in 2012 a charity donation will be
made on their behalf and in their name.

Charity

At the end of the race in July 2012, the boat will be sold and the proceeds donated to
charity on behalf of the title sponsor. We would expect the sale of the boat to raise
£150 ,000to £ 200,000 (these figures are conservative. Current Class 40’s are fetching
£180,000 to £230,000+)

What's in it for everyone?

Title Sponsor
For an initial investment of £1 50,000 /£200,000 now, the title sponsor gets ;
0 Global exposure throughout the race and involvement  for the entire three
years of the campaign.
Branding of the  hull, sails and clothing (as stated above)
Employee engagement.
Opportunity for entertaining and client hospitality
Days out sailing on the race boat for staff and/or clie nts.
Motivational s peaking opportunity from Alex pre and post race.
A donation made to charity on their behalf.

O OO0 O0Oo

Charity

o

A substantial dona tion at the end of the campaign of £150,000 - £200,000

0 Association with a healthy and eco -friendly sport.

0 Reach into anew global au dience via branding on the boat, clothing and
website.

o Potential new high value corporate supporter

The Campaign

With a title sponsor from the outset, it will add kudos and weight to the campaign,

making others more likely to join. The campaign will also benefit with help from the title
sponsor and the charity with marketing , PR and access to database of potential

campaign sponsors.

A win -win -win situation

Contact Alex Alley
alex@peoplesboat.com
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The Skipper

o] Skipper — Alex Alley. Professional sailor who has already co mpleted
one round the world race and has over 100,000 miles of racing
behind him. Competed in the Open 650 class in France. Represented
England in 1990/1 and holds a commercially endorsed Ocean
Yachtmaster qualification.

The Route

Leg 1: Europe to Cape To wn

Once the start gun fires the boats will sail out into the North Atlantic to begin their
journey south before the steady northerly trade winds kick in and sights are set on

the first point  scoring * gate ’, the tiny island of Fernando de Noronha. The firs t two
weeks of the race should be perfect sailing, allowing the teams time to ease into

their big adventure. In October the trades are steady and strong, enabling the fleet

to rocket south constantly searching the horizon for towering dark cumulus clouds,

the first sign that they are approaching the turbulent doldrum area.

The doldrums, or Pot au Noir as the French so aptly describe the area, is tactically
difficult and mentally challenging as the wind dies away to nothing, interspersed

with thundering squ  alls accompanied by torrential rain. It will be 300 miles of grim

hell until the trades to the south take over, allowing the sailors to break free of the
unsettled weather and set a course for the first mandatory gate. The waypoint set

off the Brazilian co ast acts as a point gate but more importantly it serves to keep

the boats well to the west of the South Atlantic High. Those sailors tempted to cut
the corner and sail a direct course for Cape Town will find themselves in the grip of
perfect beach weather ; hot and flat calm. For the rest it is a fine line south skirting
the High, staying in the breeze yet trying to shave off miles by cutting the corner.

Finally, around 38 degrees south, they will pick up a westerly wind on the edge of

the Southern Ocean a nd fly downwind into Cape Town, South Africa.

Leg 2: Cape Town to Wellington

Cape Town, the Tavern of the Seas has welcomed sailors for centuries. Majestic
Table Mountain rises out of clear, cold water and offers the sailors a three week
respite beforet hey head back out again, this time into the rough and tumble of the
deep south. No sooner will the racers have passed Cape Point than the first fringes
of the Southern Ocean will be felt. Cold, damp wind blowing direct from the
Antarctic ice pack acrossa  span of frigid ocean will hint at the danger that lies
ahead. Strong westerly winds and massive seas will propel the fleet further south,
under Australia where the danger of ice lurks. It will be a time for monitoring the
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radar, keeping a vigil on deck, a nd praying to the gods. Communication between
boats will be constant as each sailor knows that their first lifeline, should anything

go wrong, will be a fellow competitor. Christmas and New Year will come and go
before the green hills dotted with sheep her ald the approach to Wellington, New
Zealand.

Leg 3 - Wellington to Ilhabela

Wellington, the capital city of a nation that is sailing mad, will treat the sailors to a

belated Christmas and allow the teams time to regroup before tackling the second

half o fthe race. Leg 3 takes the fleet back into the Southern Ocean, this time

around the infamous Cape Horn at the southern tip of South America. It will be
another turbulent ride dodging the worst cold fronts and riding the best. Those that

are lucky will g et a glimpse of the famous cape that has intrigued and devastated
sailors for centuries: others will give the land a wide berth before turning their

bows north and heading for Illhabela, a tiny, tropical paradise off the coast of

Brazil. With the worst of  the race behind them sailors will take time to explore the
deep natural rain forest and laze on hot sandy beaches.

Leg 4: llhabela to Charleston

Two tough tactical legs remain and as Spring wakes up the Northern Hemisphere

the sailors will head north, s kirting the coast of Brazil, passing Fernando a second
time and traversing the Caribbean Sea. Further north, the welcoming shores of
North America lie just over the horizon and Charleston, known as the friendliest

city in America, awaits the fleet. Ifany city knows how to respond to globetrotting
sailors, it is Charleston with its legendary southern charm.

Leg 5: Charlestonto  Finish

The final leg is a 3,500 mile sprint across the North Atlantic back to Europe , yet
despite the relative ease of the trip, it is fraught with pitfalls. The Azores High can

turn the fleet on its head and dark squalls at n ight can trip up unwary sailors . The
finish is just over the horizon and the end of a nine month odyssey that will have

changed each and every sailor in both subtle and dramatic ways. The sights,

sounds, trials and tribulations of the past year will meld into one as each skipper
sails across the finish line, those same unchanged hills, cliffs and farms there to
greet them.
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The Boat

Just three years ago the idea of a new breed of offshore
yachts was conceived, an affordable performance monohull

designed around stringent rule s. The idea was to keep the cost . o

of the boats down by banning the use of certain materials, like carbon fib re, that has
traditionally pus hed the cost of modern sailboats into the stratosphere. Same too with
some of the more complicated engineering found on the “no -limits” designs like canting

keels and movable underwater appendages. A maximum size limit of 40 feet was

decided upon and the  Class 40 was born.  Unlike their bigger brothers, the Open 60’s,
with their multi million pound budgets, these boats have been conceived to keep the

costs to a minimum and as such are attracting many sailors and sponsors with more
restrictive budgets in the current economic climate, away from the Open 60 class.

The original goal of the class was to make offshore races accessible to amateur sailors;
however the success of the class has moved it beyond these parameters with more and

more professional sailors attracted to it. While the origins lie in France, where

shorthanded offshore sailing is almost a religion, the Class 40 has expanded globally with

close to a hundred new boats sailing in such faraway places as South Africa and New
Zealand.

The Class 40 is very much a performance yacht matching some of the Open 50 designs

boat for boat. The Class 40 boats competing in the Portimdo Global Ocean Race differ

slightly from the standard design in that they are required to be ‘Category 0 ' compliant
for the race. This essentially means adding watertight bulkheads with the principal

objective of making the b oat safer.

The Category 0 rules states as follows: “trans -oceanic races, including races which pass
through areas in which air or sea temperatures are likely to be less than 5 degrees
Celsius other than temporarily, where yachts must be completely self sufficient for very
extended periods of time, capable of withstanding heavy storms and prepared to meet

serious emergencies without the expectation of outside assi stance... welcome to the
Southern Ocean.”

Contact Alex Alley
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Sponsorship Packages

Standard sponsor £25+:

This is the en try level of sponsorship . Single 5cm x 5cm  ‘pixels ' can be bought and the
sponsor then uploads a photo or logo to the website with a link . This then goes onto the
virtual boat and eventually onto the real race yacht.

Bronze sponsor £500+:

For sponsors investing £ 500+ they will receive:
X Relevant number of ‘pixels ' onthe boat. This can be either a single large logo or
several smallerlogo s
X A day out sailing on the race boat , Shared with other Bronze sponsors
X Printed t shirt
X Extra listing on the website

Silver Sponsor £2,500+:

For sponsors investing £2,500+ they will receive:
X Relevant number of ‘pixels ' onthe boat. This can be either a single large logo or
several smallerlogo s
X Exclusive use of the race boat for a day for either reward or client entertaining.
X Embroidered polo shirt
X Extra listing on the website

*Title Sponsor Standard package £150,000:

For an investment of £150,000 the sponsor will receive:

x 30 corporate sailing days  — 15 per year before the race when boat is available
(i.e. notracing) .The boatislic ensed to carry 8 people; skipper and co - skipper
plus six others. This can be used either for staff reward or more usually client
entertaining with a representative from the host company and up to five guests.

The day begins in the marina with a briefing , before heading out into the Solent

for a day’s sailing with guests who can be as involved as they want to be.
Stopping for a light lunch ~ * then heading back to the marina for a most
memorable day out. Branded clothing can be available as an extra. (* NB food

and beverage supplied at extra cost)
X 1m of branding on each side of the hull, in the middle of the boat as per the
website, with a direct link to own website
x 2m? of branding on each side of the mainsail
X Spinnaker branding (see pic for example of
spin naker branding from Barclays, BP and
BG). The biggest sails on the boat, they
would be exclusively branded for the sponsor.
Perfect for marketing.
X Clothing branding . The sponsor can have
their logo on all of the teams clothing, from
shirts to wet weather ¢ lothing.
X Large c harity donation  made at the end of
the campaign in 2012  from the sale of the yacht

Contact Alex Alley
alex@peoplesboat.com
+44 (0)770 2823837
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Total value £1 77,000 + Charity donation

*Title Sponsor Deluxe package £200,000:

For an investment of £200,000 the sponsor will receive:
As standard package plus :
x 30 extra corporate sailing days (60 in total ) — 30 per year before the main race
X Roundthe Island race . The opportunity to race in this classic event around the
Isle of Wight. A very high profile race with almost 2000 yachts — one of the
biggest yacht races in the world. Your ¢ hance to provide your own ‘hot’ sailing
team to join the skipper and co -skipper and actually  race against other Class 40
yachts with the intention of winning . The race takes place in June.
x Cowes week for corporate hospitality onboard . Another classic regatta. Due to the
nature of the Class 40 yacht, it is not ideally suited to racing in confined waters
with lots of other boats, so for the whole of Cowes week there will be the
opportunity to sail with clients and watch the racing.
X Motivational talk from Alex . Accomplished speaker who has spoken for companies
all over the world on topics such as dealing with adversity, motivation and
leadership.
X Leadership training course for senior management. From the training company
Velocity Made Good Ltd wh o specialise in experiential training solutions and have
run leadership training courses for companies such as RBS and Unilever.
X Public engagements, product endorsement
Total value over £300,000 + Charity donation

* (Title sponsor packages are  ‘either/or )

Contacts

Alex Alley - skipper and campaig n director

Mobile 0770 282 3837
Office 0208 772 0430
Email alex@peoplesboat.com

Paula Reid — campaign manager

Mobile 0772 505 9605
Office 0208 772 0430
Email pau la@peoplesboat.com
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